
Are you ready?

    Next level of

commodity risk
management



Metals
•	 Metal index
•	 Aluminium
•	 Alu alloy
•	 Copper
•	 Nickel
•	 Steel hot rolled coil
•	 Steel scrap 
•	 Steel sections
•	 Steel stainless
•	 Tin
•	 Zinc

Energy
•	 Nordpool Electricity 

Spot
•	 Nordpool Electricity  

Forwards
•	 EEX Electricity  

Forwards 
•	 FTE Spanish  

Electricity
•	 Oil
•	 Bunker Fuel
•	 Gas EU
 
Plastics
•	 ABS
•	 Polyethylene (LDPE) 
•	 Polyethylene  

Te rephthalate (PET)
•	 Polypropylene (PP) 
•	 Polystyrene (PS)
•	 Rubber

Softs
•	 Food index
•	 Cocoa
•	 Coffee Arabica
•	 Coffee Robusta
•	 Corn
•	 Cotton #2
•	 Milk powder
•	 Orange Juice
•	 Palm oil
•	 Rapeseed
•	 Soybean oil
•	 Sugar #11
•	 Sugar EU
•	 Sunflower seed
•	 Wheat

Currencies
•	 EUR/GBP
•	 EUR/USD
•	 USD/CNY
 
Miscellaneous
•	 Container rates
•	 Packaging
•	 Wood

Customized
•	 On demand

Value for youLIST OF COMMODITIES

Our services include:
 ● Online access to updated and well-structured infor-

mation

 ● In-depth supply market analyses with advanced 
analysis of relevant factors such as:
 ∙ supply/demand balance
 ∙ inventory levels
 ∙ cost drivers

 ● Business cycle analyses (macro-economic trends) – 
you will know the correlation between the overall 
economy and the price development of your spe-
cific commodity/cost driver 

 ● Price forecasts that make you able to enter the 
market with the right timing and the right contract-
ing strategy

 ● E-mail alerts for shift in price trends – short term 
trends as well as long term trends – you will never 
miss a change in the market trend

 ● Report module enables automated distribution of 
customized reports ito internal stakeholders. 

 ● Risk Management Engine tool (Value at Risk) which 
makes you able to measure, simulate and report on 
your company’s commodity risk 

Kairos Commodities is a leading edge provider of 
commodity market intelligence and commodity risk 
management. The services are delivered through 
a web-based solution that supports a fast growing 
number of companies in achieving a competitive ad-
vantage through superior management of commod-
ity risk exposures. The solution provides clients with 
advanced tools within cost and risk management, 
a wide range of highly valuable market informa-
tion and price forecasts with a very high reliability.  
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TESTIMONIALS

“Kairos Commodities has helped us  
increase our accuracy in forecasting”
“It is not an easy task to forecast the future. 
However, our company expects that we are 
able to give strong and valid views on the 

future prices.
Since we started using Kairos Commodities, we have  
increased our accuracy in forecasting, and we have 
seen that it has made a big difference. First of all, our  
commercial teams have started to come to us to  
discuss sales strategies based on our views. 
There is no doubt that Kairos Commodities gives us an 
extra tool in being better buyers, and it helps us crea-
ting competitive advantage to our company.”

Frank Thorsen, Group Purchasing Director, 
Findus Group

Our services will provide you with:
 ● Increased understanding of commodity markets 

and their different dynamics 

 ● Heavily reduced workload in relation to finding and 
analyzing market data and knowledge about com-
modities is always shared and updated

 ● An ability for the procurement function to be con-
stantly updated and proactive in relation to the 
commodity markets 

 ● Ability to give less experienced staff a quick under-
standing of a specific commodity’s complex market 
dynamics, historic development etc. 

 ● Knowledge of when and how to enter the markets 
with the appropriate contracting strategy 

 ● Upper hand in negotiations with suppliers due to 
superior information access

 ● Unparalleled cost saving opportunities: Increased 
ability to drive superior and sustainable cost avoid-
ance and cost savings – in many companies in the 
area of 10-30% of the total commodity purchase

 ● The procurement function as a real strategic val-
ue contributor far beyond the cost-cutting role. It 
makes it easy to provide top management or other 
key stakeholders with executive or in-depth brief-
ings on commodity markets or world economy

Furthermore, the clients are supported through cus-
tomized analyses, training and consultancy. Kairos 
Commodities has clients globally, but our primary mar-
kets are European countries. We currently have more 
than 2,500 users representing hundreds of billions 
Euro in spend.

Our current clients will tell you that our services are a 
prominent value driver in procurement which assists 
them in strengthening their company’s strategic com-
petitiveness. 

“Kairos assists Hansa Borg Breweries in 
making better decisions”
“With Kairos Commodities, Hansa Borg 
Breweries A/S has got a valuable tool which 
supports the decision making process re-

garding commodities and makes Hansa Borg Breweries 
able to make better decisions.
Kairos is a valuable source of information because of its 
supplier independence and because it manages to sys-
tematize large amounts of information in a way that 
makes it easy for the user to get a quick overview of 
the different commodity markets.”

Roar Bjørkeli, Procurement Category Manager, Hansa 
Borg Breweries AS
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“Kairos Commodities is a unique tool 
for buyers”
“With Kairos, we buyers have been given 
a tool which to a great extent provides us 
with price information from independent 

sources. At the same time, Kairos is a unique forecast-
ing tool due to the way new and recognized methods 
for analysis are combined to reach a very high degree 
of certainty in the forecasts of future price develop-
ments.
In Nordzucker, we apply Kairos actively when mak ing 
contracts, especially when deciding when to enter into 
a contract and for what duration. In addition, Kairos 
provides us with valuable inputs for the budgeting  
process in Nordzucker.“

Peter M. Nielsen, Senior Vice President,  
Corporate Procurement, Nordzucker AG
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For further information and a free trial of our Risk Management Engine using your own spend data and  
figures, please contact Søren Vammen, sv@kairoscommodities.com

Kairos Risk Management Engine (screendump from www.kairoscommodities.com):

The Risk Management Engine is a fully web-enabled VaR – 
Value at Risk – software, which enables you to:

 ● Quantify in one single number your company’s net 
exposure

 ● Simulate risk effect of new contracts in order to 
support decision making  

 ● Calculate risks related to commodity purchase and 
currency trades, while considering the impact of 
the correlation between commodity and currency 
markets

 ● Prioritize the risk contribution of each commodity 
or currency in the portfolio

 ● Identify potential hedges
 ● Evaluate the difference between the size 

of the spend and the size of the risk at  
category level and portfolio level

 ● Report to top management and other key stake-
holders on risk exposure 

The Risk Management Engine is based on the well 
known concept of “Value at Risk” (VaR)

 ● The concept of VaR captures an important aspect 
of risk in a single number and answers the simple 
question: “How bad can things get?” 

 ● The risk measure VaR is often applied by finan-
cial institutions to report on market risks. VaR is a 
measure of how much the value of an asset or a 
portfolio of assets will change over a given period 
with a given probability.

 ● The calculation of VaR is based on historical infor-
mation about changes in the prices of the com-
modities and currencies included in the portfolio, 
and on the correlation between those assets.

Risk Management Engine 
How do you measure, simulate and report on your company’s  
commodity risk? 
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Strategic Commodity Risk Management
An assessment of strengths and weaknesses in current practices

Key findings
1 Few have an ERM strategy
A mere one in five has a fully documented enterprise 
risk management strategy. This means that the major-
ity of companies have no corporate risk framework to 
guide and embed their commodity risk management 
initiatives.
2 Limited understanding of risk
A startling discovery is that only 50% of all companies 
are quantifying their risk exposure, leaving every sec-
ond company in the dark with regards to where in their 
commodity spend the risk actually lies. The risk picture 
of the other 50% is often blurred, and neither the cor-
relations between the different commodities nor the 
currencies impact on the net portfolio risk are taken 
into consideration.
3 Ineffective risk management
Even when the purchasing department find commodity 
risk management very or quite important, one in five 
companies rate their commodity price risk manage-
ment performance below average.
4 Inadequate performance measurement
A mere 30% stated that they compare their perfor-
mance with the market, leaving 70% unaware of their 
competitive performance. 

5 Use of outdated macro-economic indicators
64% of the companies are updating their view on macro-
economic conditions quarterly or less frequently. In ad-
dition, the applied macro-economic indicators are often 
based on old data, leaving many companies with an obso-
lete picture of the macro-economy.
6 Re-negotiations driven by expiry date
75% of the companies do not renegotiate their com-
modity contracts until they are about to expire. One can 
only hope that the market circumstances are favorable 
when the existing contract expires.
7 Static hedging strategies
More than one third responded that the type of con-
tract they use within commodities will remain the same 
regardless of the market development. A further 34% 
stated that they have no strategy regarding types of 
contract, leaving only 30% with a market adjustable 
strategy.
8 Increasing risk areas
Respondents have rated macroeconomic uncertainty, 
commodity price volatility, and currency risk as the 
most increasing risk exposures in the past two years.
9 Resource allocation
36% of the companies expect to allocate more re-
sources on commodity risk management in the years 
to come.
10 Lack of influencing skills
3.5 times more respondents perceive commodity risk 
management as very important, than their own top 
management. This gap is the prime blocker for sub-
stantial improvement in the price risk management 
area. There seems to be a lack of influencing skills on 
the procurement side. 

Strategic Commodity Risk Management 
An assessment of strengths and weaknesses in current practices

The survey was supported by a number of European Purchasing Institutes:  

European Survey

Request our comprehensive European 

Commodity Risk Management Survey at 

info@kairoscommodities.com

The survey can be downloaded from  

www.kairoscommodities.com
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Trusted by 
Current subscribers include the following:
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Kairos Commodities has clients globally, but our primary markets are European countries. Our market intelligence 
solution has more than 2,500 users all around the world, representing a spend of hundreds of billions Euros. All our 
clients use our superior market intelligence to gain a competitive edge in today’s volatile markets.
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For further information please contact
Kairos Commodities A/S    ·    info@kairoscommodities.com    ·    Tel +45 3025 3407    ·    www.kairoscommodities.com


